
 
Date June 23, 2019 Location Central Public Library, 

800 3 St SE, Calgary, AB 
BMO Mee�ng Room 

Alberta Hands and Voices 

2019 Annual General Meeting 
Attendee(s) Board Members:  Colleen Ruhl (Mee�ng Chair), Taylor Donelon, Ernie 

Reumiller, Lauren Morishita, Wendy Kane, Julie Clements-Fla� 
Members:  J.G., M.F., R.F., A.F., L.W., J.C. 

Regretsː Becky Donelon 

Prepared byː  Taylor Donelon 

 

Agendaː 
1. Call to Order, Welcome & Communica�on Rules 

2. President’s Report 2018 - Julie CF 

3. President’s Report 2019 - Colleen R 

4. Treasurer’s Report - Ern R 

5. New Business; Updated Bylaws - Taylor D 

6. Adjourn 

 

Meeting Notes 
Presentation Slides attached at the end of meeting min’s.  
 
 
Welcome, Ques�ons are welcome at the end of each presenter’s por�on. Following the AGM, Lorna 
Wick will be presen�ng “Summer Gains”. 
 
President’s Report 2018 - Julie Clements-Fla� 

- Julie was the president of Alberta Hands & Voices (ABHV) several years ago and helped the 
chapter receive charitable status from the CRA. ABHV held regular coffee talks, a�ended 
annual conferences and had a seat at the table for developing Alberta’s Early Hearing 
Detec�on and Interven�on (EHDI) program.  A toolkit was created, available to everyone via 
our website, which is used across North America for Guide By Your Side (GBYS) programs. 

- Over�me, ABHV started to drop off the map, the core group having older children, less 
fundraising was completed and we began to lose important contacts 

- Julie rejoined the board as president to revitalize the group as ABHV was considering folding. 

 



Board Meeting Notes  

- 2018 ini�al focus was on fundraising. ABHV was accepted in the Birdies for Kids, Shar charity 
classic which matches dona�ons by up to an addi�onal 50%. Fundraisers were scheduled and 
held (successfully!). 

- The second focus was on growing the board and membership base. We have gone from 20 
members to almost 150 members since the beginning of the year. 

- Julie is now working with current president, Colleen, to have conversa�ons with Alberta 
Health Services on financials surrounding programs, such as Guide By Your Side, and are 
working with Headquarters (Hands and Voices) on Canadianizing the program Advocacy 
Support Training (ASTra). The board is op�mis�c to have ASTra running prior to GBYS 

- Introducing the new board, Julie, who is a board member and working on Program 
Development & Coordina�on, Lauren Morishita, Wendy Kane and Becky Donelon. Jessi 
Sawatzky has stepped down as Secretary.  Execu�ve Board, Ernie Reumiller, Taylor Donelon 
and new president, Colleen Rhul. 

 
President’s Report 2019 - Colleen Rhul 

- We have set primary focus’ this year to develop ABHV. We have focused on upda�ng our 
bylaws, policies and growing our board. We’ve been working on ge�ng our name back into 
the community, focusing on social media and developing rela�onships with community 
partners such as the Alberta Children's Hospital.  

- Moving forward, we are looking to push for provincial advocacy; we need funding to complete 
programs such as GBYS and it is important to have established rela�onships with our 
community partners and have them work with us to get these programs started. 

- We’ve been discussing sustainable income, vastly looking into applica�ons for large grants - 
including what grants we wish to pursue. We don’t want to fa�gue our membership or their 
rela�onships by constantly asking for financial support. 

- We are defining our short term and long term goals, including increasing member 
par�cipa�on by the crea�on of commi�ees. This will provide a way for people to be engaged 
without needing to be a board member. 

- We are looking to con�nue to support our parents and children through con�nued events 
such as the ASL story�me, which was an excellent event - and a thank you to Connect Society 
for helping with the event and their con�nued support. 

 
Treasurer’s Report - Ernie Reumiller ( please view financial slides for specific numbers as they are not 

included in meeting notes ). 
- In 2018, revenue was up from previous years, greatly thanks to three fund raisers: Spolumbo’s, 

Vesey’s and a silent auc�on.  
- Expenses were double that of 2017 however, primarily because of fundraising costs and an 

annual fixed expense of about $1,800 that pays for the Society’s liability insurance. 
- Net profit for the 2018 was $1,762 compared to a loss of $2,207 for 2017. 
- For 2019 we were able to be part of Shaw Birdies for Kids. They will match up to 50% of all 

dona�ons made up un�l the end of August.  

 



Board Meeting Notes  

- Our generous donors to date include the Campbell McLaurin Founda�on, Doxa Management 
Consul�ng, the Calgary Associa�on for the Deaf, Enbridge, Vivid Eye and several private 
donors. So far, 10,100 has been donated to the Society. 

- We are aiming to raise an addi�onal $8000.00 this year, primarily from the Silent Auc�on to 
be held in November and other private or business donors.  

- Expenditures for 2019 include the following ac�vi�es: 
- The annual insurance premium has climbed to $1,930 but is s�ll considered one of the 

cheapest on the market 
- Jessi conducted a skill shop in Grand Prairie this winter at a cost of $560. 
- $1,000 has been spent on several coffee mornings. This includes the cost of 

interpreters. 
- Administra�ve expenses, subscrip�ons and the cost of organizing events totalled 

$1,130. 
- Colleen and Taylor will a�end the annual conference in Washington DC this fall at a 

cost of about $4,100. 
- Taylor will go to Lethbridge for a coffee talk in September for about $650. Other travel 

is budgeted at $425. 
- Other coffee mornings, a fire-safety awareness event, and other miscellaneous costs 

have been budgeted for $2,500. 
- There is a new program the board has been exploring called Advocacy Support and 

Training (ASTra). $10,000 has been budgeted for this program. However, with recent 
informa�on, this will most likely become a 2020 event. 

- We are tracking to end 2019 with a profit of about $3,900. This number would increase to 
$13,900 if the ASTra project is deferred to 2020. 

 
Proposed Bylaws - Taylor Donelon ( please view attached proposed bylaws ) 

- New bylaws and policies are being created to reflect the new vision of ABHV. Several addi�ons 
also include items that we are required to follow as per Headquarters. Vastly will outline what 
role the board and the membership will play in the future of the society. 

- The bylaws are meant to be easy to understand. If something doesn’t make sense when 
reviewing them, please reach out to Taylor. Happy to answer any ques�ons and provide clarity. 

- Apart from legally required items, all bylaws have changed in some capacity from our previous 
governing document 

- Membership is being suggested to become �ered, with free and paid op�ons - paid op�ons 
would allow for vo�ng rights at future AGM’s. Membership conduct rules would apply, and 
termina�on of membership would be allowed if members went against the conduct rules. 

- Board roles outline legally required posi�ons (execu�ves being President, Vice President, 
Treasurer and Secretary) and addi�onal spots being added for directors to have greater 
diversity. 

- The big ques�on is do we want to be driven by the board, or our membership? Our bylaws 
and policies will be created around how we wish to govern moving forwards. 

- We want to hear what you think! 

 



Board Meeting Notes  

- A survey has been created & is available un�l July 22, 2019 for members to read and respond 
to the proposed bylaws and will be emailed out to the membership and posted on social 
media for feedback. 

 

Decisions 

 No vo�ng occurred at this AGM.  

 

Action Items 
Description Status Assigned Toː Due Byː 
Send out email to members & post on social media. 
Included will be the links to current bylaws, 
proposed bylaws and current policies. A survey link 
will also be a�ached. 

In Progress Taylor Donelon Monday, 
June 24th 

To call mee�ng to finalize proposed bylaws In Progress Colleen Ruhl Monday, 
July 15th 

 

 



Alberta Hands
& Voices

Annual General Meeting

June 23,2019



Welcome and Call to Order
► Becky Donelon sends her regrets as she is not able to attend.
► Jessi Sawatzky sends her regrets as she is not able to attend.

Agenda
1. Call To Order, Welcome & Communication Rules

2. Past President's Report - Julie Clements-Flatt, Program Coordinator

3. President's Report - Colleen Ruhl

4. Treasurer's Report - Ern Reumiller

5. Proposed Bylaws – Taylor Donelon

6. Adjourn

7. Workshop "Summer Brain Gains: Raising awareness about the 

importance of summer learning" presented by Lorna M. Wick



Past President’s Report 
-Julie CF



2019 Presidents Look ahead
- Colleen R



This year’s focus

Update Bylaws (WIll be presented today)

Review of Board responsibilities and commitments

- advertising for new board members 

Silent auction late this fall  



Update strategic plan focusing on:

Getting  our name out there! 

Build and maintain relationships with community partners

Provincial advocacy

Sustainable income



Continuing to provide resources and information 

Networking opportunities for parents

Family events

Supporting Families



Treasurer’s Report
- Ern R



Summary of Revenue and Expenditures - 2018



Budget Income Forecast 2019 ($25,756)



Budget Expenditure Forecast 2019 ($21,348)



Summary of 2019 Budget



Summary of Revenues & Expenditures



Proposed Bylaws
-Taylor D



Why Change?

- Define processes and structure for the future of the 
society

- Hands & Voices HQ requirements to remain a registered 
chapter

- Outlines roles & responsibilities

What role should the Board play?

What role should the Members play?



What has changed?

Everything.

- Legal requirements of societies are unchanged but are 
more clearly defined.



Proposed Changes: Membership

- Membership to be tiered (free and paid options)
- Members to have access to board documents

- Bylaws
- Policies
- Ability to attend all meetings if interested

- Members to have conduct standards
- Membership may be terminated

We want to hear from you!



Proposed Changes: Board

- Suggested increase to number of board members
- Allows for obligatory positions (Executives)
- Allows for HQ requirements

- Defines term limits
- Defines the role that the board plays in the society

Are we a group driven by the board or are we driven by our membership?



Membership Consulting: 30 Days

- Bylaws & policies posted on our website yesterday 
evening
- Historical and Proposed

- Survey has been created & posted. 

- Following AGM --> will be posted on social media & in 
monthly e-newsletter



Let's Have a Conversation

- Relevant comments & concerns will all be addressed 
publically and will remain available for the 30 day period

July 22, 2019 Comments will be closed.
Within the week, bylaws will be finalized, legally submitted, and recognized 

by Alberta Hands & Voices.



Adjourn



 

Alberta Hands & Voices Society Bylaws  

 

1. Defini�ons 

1.1. ‘Member’ means any individual who has completed a ‘membership form’ and is in good 

standing as per bylaw sec�on ‘4. Membership’ 

1.2. ‘Board’ means all individuals elected for and currently represen�ng Alberta Hands & Voices 

Society 

1.3. ‘Board Execu�ve’ means the President, Vice-President, Treasurer and Secretary 

1.4. ‘Director’ means all Board members who are not an execu�ve 

1.5. ‘Society Act’ means the Society Act as published by the Alberta Queen’s printer 

1.6. ‘Hands & Voices’ will refer to the Headquarters 

1.7. ‘Alberta Hands & Voices’ will refer to Alberta Hands & Voices Society 

2. General 

2.1. All Members & Board members are expected to follow Society Act and any addi�onal 

pertaining Acts & Regula�ons as defined by provincial or federal law 

2.2. All Provincial and Federal Acts & Regula�ons supersede any items indicated within this 

document should a conflict occur 

2.3. Should updates to pertaining Acts & Regula�ons occur, Alberta Hands & Voices will complete 

their due diligence to ensure that all bylaws are in accordance to these changes within a �mely 

manner. 

3. Composi�on of the Board 

3.1. The board posi�ons consist of: 

3.1.1. Three (3) or four (4) Board Execu�ves; President, Vice-President, Treasurer and 

Secretary 

3.1.1.1. The Board may choose to combine the Secretary and Treasurer role at the 

AGM once nomina�ons are complete 

3.1.2. Three (3) Directors to Five (5) Directors 

3.1.3. Diversity of the board must meet the minimum standards of: 

3.1.3.1. The President must be a parent or legal guardian of a child who is Deaf or Hard 

of Hearing 

 



3.1.3.2. A minimum of 51% of the board must be parents or legal guardians of a child 

who is Deaf or Hard of Hearing  

3.1.4. Addi�onal requirements that the board must make their best a�empt to include: 

3.1.4.1. A minimum of one (1) individual who is Deaf or Hard of Hearing 

3.1.4.2. A minimum of one (1)  professional, such as teacher of the deaf, audiologist etc 

3.2. In the event that a board member requests a leave of absence it; 

3.2.1. shall not exceed 6 months in length, 

3.2.2. may be approved on the sole discre�on of the execu�ve commi�ee 

3.2.3. may not apply to an execu�ve director, in which case the individual should step down 

and an intern be ins�lled. 

3.2.4. may not occur in the first 12 month term an individual is serving on the board. 

4. Membership 

4.1. The members at a general mee�ng shall determine membership fee, from �me to �me. Any 

person residing in Alberta and being the full age of 18 years old, may become a member by 

favorable vote by the members at a regular mee�ng and upon any required fees are paid in 

full.  

4.2. Membership shall be available only to individuals interested in furthering the purposes of 

Alberta Hands and Voices Society. 

4.3. Each member in good standing shall be en�tled to receive appropriate no�ce of, and a�end, 

and vote at all regular and annual general mee�ngs. 

4.4. Upon successful and completed applica�on for a membership, all individuals will receive a 

copy of Alberta Hands & Voices Society’s bylaws 

4.5. Membership must be renewed on an annual basis; members who do not renew will be 

terminated 

4.6. Membership is iden�fied in the following: 

4.6.1. Vo�ng membership will be those individual members in compliance with annual 

membership fees and in ongoing alignment with code of conduct. 

4.6.2.  Family Membership will be a nuclear group of parent(s) who will have one adult vo�ng 

membership. 

4.6.3. Corporate Membership will be an agency with more than 5 employees who will have 

one adult vo�ng membership. 

4.6.4. Free Membership will be for any adult member who wants to contribute to Alberta 

Hands & Voices but not maintain vo�ng privileges. 
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4.7. Vo�ng, family and/or corporate membership will automa�cally become “Free membership” if 

fees are unpaid a�er 60 days.  

4.8. Membership shall be terminated when:  

4.8.1. The member resigns in wri�ng to the board and will be effec�ve upon receipt of 

no�ce. 

4.8.2. The member is no longer a resident of Alberta. 

4.8.3. The member is deceased. 

4.8.4. The member is expelled by a majority vote of the membership. 

4.8.5. The society dissolves. 

4.8.6. The member is found by the board in its sole discre�on to be carrying out any conduct 

that is considered to be detrimental to the mission, vision, and values of Hands & 

Voices and Alberta Hands & Voices. 

4.8.7. For any reason that the board in its sole and absolute discre�on determined to be 

reasonable in order to maintain the purpose of the society. 

4.9. The terminated member 

4.9.1. is not en�tled to a refund of any membership fee paid in part or full for any current or 

prior years of membership 

4.9.2. will receive a wri�en statement indica�ng why the membership has been terminated; 

and 

4.9.3. will be informed if they are eligible to reapply for a membership as determined by the 

board of directors 

5. Eligibility to Vote 

5.1. Any member in good standing and has not withdrawn membership, nor is terminated or under 

discipline proceedings is eligible to vote at any mee�ng as per defini�ons in 4.6. All vo�ng must 

be made in person.  

5.2. Quorum will be cons�tuted by 75% of all eligible vo�ng members in good standing present at 

any mee�ng.  

5.3. Any discrepancies in vo�ng or eligibility to vote will be determined at the discre�on of the 

Chair/President.  

6. Mee�ngs  

6.1. The society shall hold an annual general mee�ng (AGM) on or before June 30 in each year of 

which no�ce in wri�ng to the last known address (email or mailing) shall be delivered 15 

calendar days prior to the mee�ng.  
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6.2. At the AGM the Board Execu�ves and Directors shall be elected. . These individuals shall form 

the Board and shall serve up to 2 consecu�ve 2 year terms. Any vo�ng member in good 

standing is eligible for nomina�on to the board. 

6.2.1. Nomina�ons must first be screened and approved by the board prior to the AGM vote. 

6.2.1.1. Approvals and denials of applica�ons is at the sole discre�on of the board.  

6.2.1.2. Denied applica�ons will be responded to in wri�ng explaining the decision to 

deny 

6.2.1.3. Denied individuals are able to resubmit their applica�on at a later date  

6.3. An elec�on is not required if the number of candidates are equal to or less than the number of 

posi�ons that need to be filled.  

6.4. General mee�ngs may be called any�me by the Board by no�ce in wri�ng (email) to the last 

known email of each member a minimum of eight days prior to the mee�ng.  

6.4.1. Mee�ngs without no�ce provided less than 8 days prior will not invalidate proceedings 

at said mee�ng. 

6.5. Special mee�ngs may be called only upon receipt, to the President or Secretary, of a pe��on 

signed by one-third of membership in good standing, se�ng forth the reasons for calling the 

mee�ng and delivered in wri�ng (email) to the last known email address a minimum of eight 

days prior to the scheduled mee�ng date.  

7. Elected Directors Roles 

7.1. President: the president is elected by a majority vote at the AGM. The president is accountable 

directly to the Board and responsible for all communica�ons with external agencies, strategic 

planning, and implemen�ng the policies of the Board. The president is considered the Chair of 

the Board (unless a specific Chairperson is delegated by the Board) and is responsible for 

chairing all mee�ngs, agenda development and management. The President is a vo�ng 

member of the Board.  

7.2. Vice-President: the vice president is elected by majority vote at the AGM. The vice president is 

accountable directly to the Board and works closely with the President. The vice president will 

share or preside over the du�es of the president role. 

7.3. Secretary: the secretary is elected by a majority vote at the AGM. The secretary is accountable 

to the Board and is responsible for all mee�ng minutes, agenda development and distribu�on 

accoun�ng to these bylaws, and is considered the custodian of the records of Alberta Hands & 

Voices, including financial repor�ng, mail, email and projects. 

7.4. Treasurer: the treasurer is elected by a majority vote at the AGM. The treasurer is accountable 

to the Board and is responsible for ensuring financial policy compliance and repor�ng. 

 Alberta Hands & Voices Society Bylaws                                                                                                                                    4 of 5 



7.5. The Board may choose to combine the secretary and Treasurer role at the AGM once 

nomina�ons are complete. 

7.6. Directors: up to 5 directors are elected by a majority vote at the AGM. Directors are 

accountable to the board and are responsible for assigned du�es or projects as determined by 

the Board. 

7.6.1. The board reserves the right to remove or change the role of directors based on 

discre�onary needs. 

7.7. Chair: the incoming Board can elect a vo�ng member or board member to be the Chair of the 

board. The Chair is responsible for chairing all mee�ngs, agenda development and 

management of day to day opera�ons as directed by the Board.  

7.8. No one person speaks on behalf of the organiza�on. The Board delegates the role of speaker 

on a term basis to an execu�ve or the Chair. 

7.9. The Board may remove with or without cause any board member by majority vote of the 

Board. The Board may appoint a member to fill the vacancy for the remainder of the term. 

7.10. Board members are required to follow all bylaws as stated in this document and all 

implemented policies 

7.11. The Board is accountable for the strategic direc�on of Alberta Hands & Voices and will 

determine annually or biannually the strategic focus and goals. The Board will determine the 

role and func�on of Directors and working commi�ees as aligned with Strategic plan. 

8. Signing Authority 

8.1. The Board is responsible to ensure there are 3 (three) board members appointed to signing 

authority on all financial and corporate documents. 2 (two) (of three) appointed board 

members with authority must sign all financial records and transac�ons. 

9.Fiduciary and Audi�ng 

9.1. The fiscal year of the organiza�on will be January 1 to December 31 of each year 

9.2. The financial records and accounts shall be audited one each year by a qualified accountant. 

The auditor will submit a complete and proper statement of standing at the AGM.  

9.3. The financial records may be inspected by any member of the society at the AGM and by the 

Board at any �me. 

9.4. The society may raise or secure funding for the purposes of achieving strategic goals and 

outcomes as approved by the Board and membership. 
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